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WELCOME PACK

On behalf of Aquabears Swimming Club we would like to welcome you and your child to the club.  The club provides opportunities for young people to receive coaching in a friendly environment as well as the chance to join in competitions at various levels.  

This pack contains some basic information about our structure and sessions and hopefully answers some of the many questions you may have.  We also have a website where all the latest information can be found.

Our aim is:

MISSION STATEMENT

· To provide an excellent swimming programme in a safe and secure teaching and learning environment with qualified staff who will challenge and motivate all our children to enjoy swimming and to achieve their full potential. 

· We aim to ensure that all children receive an appropriate recognised swimming award at the end of each term if applicable. 

· Above all we aim to show children that learning to swim can be both fun and enjoyable. We hope that when they leave Aquabears Swimming Club they will have happy memories of their time with us. 

STRUCTURE

The Committee is responsible for running the Club on a day-to-day basis. It consists of a Chairman,  Treasurer, Secretary and a number of elected members.  A full list of the Committee Members is on the notice board that is beside the seating area in the foyer.  If you have any questions regarding the running of the club, please feel free to speak to anyone on the Committee.

Please make a point of checking the notice board every time you visit the club as it is constantly updated with news and events.  We also have a monthly Newsletter that is distributed to parents during the last week of every month.  Should you miss your copy, there is a supply in the pockets beside the notice board.

The majority of people who run the club are volunteers.  All personnel who have any contact with the children are CRB (Criminal Records Bureau) checked. We also have a Club Welfare Officer, Collette Bailey, who is responsible for ensuring that our Child Protection Policy is implemented.  Collette can be contacted on 07904903238 should you have any concerns.

The Club meets the requirements of the Disability Discrimination Act (DDA).

One of the questions many parents ask is will swimming take over my child’s life?  The answer is only if you and your child want it to.  We can offer you various training sessions during the week and competitions at some of the country’s top pools, but we understand fully that this isn’t for everyone.  We take just as much pride in a 10 year old achieving a Personal Best in training or in his/her first meet as we do in a national champion.  
The Club is split into 7 sections:

LEARN TO SWIM SESSIONS

Children can start from as young as 4 years following the ASA Level 1-9 National plan for Teaching & Swimming.  There are sessions on Saturday, Sunday and Monday’s at three venues. These can be viewed on the club timetable or on the club web site. For lesson availability please contact Mark or Betty Crouch on 01706 355734  
SQUAD SWIMMING SESSIONS

Squad sessions are run by Head Coach Mark Crouch who is an Amateur Swimming Association (ASA) Level 3 Coach. Mark joined us in the spring of 2006 from Gateshead & Whickham Swimming Club where he worked as Head Coach for 13 years.  In that time he was involved in coaching many young swimmers to county, regional, national and international level.  Mark has worked on the British swimming world class program and was on the European junior team in 2004 where his swimmer won a Bronze medal and coach on the senior team for the European short course championships 2004 in Austria. Mark is a real swimming enthusiast embracing the concept of “continual professional development” by attending coaching seminars and keeping abreast of current swimming ideas.    

Mark aims to move the club forward in a way that offers a program to enable all our swimmers to achieve their potential and individual goals. He is happy to be contacted via email on (aquabearschiefcoach@yahoo.co.uk) or by mobile (07952352128).  He is also happy to talk to parents or swimmers before the start of all the sessions. 

The Squad sessions are split into 6 groups:

Grizzly,
Super Polar,

Polar,

Brown,

Koala,

Teddy,

Progression through the training groups will be continually under review by the coaches.  This progression will be based on each swimmer’s personal skill development and their commitment along with performances in competition.

Parents and swimmers are encouraged to discuss with the head coach any queries about training sessions and progression.  There is some flexibility possible, and the club is keen to encourage all swimmers.
A timetable for all groups is enclosed with the pack and can also be found on the notice board and our web site.
Masters:

Masters swimming began in the USA in the 1970’s for adult swimmers who wanted to swim for fitness and compete.  There are many Masters galas held all over the country for adult swimmers 25+ and pre masters 19 – 24 years old.  The essence of Masters swimming is simply participation and consequently there are no qualification times but the competitions are no less serious than the open meets our youngsters attend.  Some of our masters’ swimmers are successfully competing at county, regional and national masters events whilst others swim for fitness.  

SWIMMING COMPETITIONS

“Every swimmer must have the opportunity to swim in appropriate quality competitions to enable them to achieve their true potential.”

AGES FOR COMPETING

	Club Galas
	Any Age
	Usually entry by swimmer, and entry fees paid by swimmer, if 

applicable.  

	Inter-Club Galas with 8 or less clubs.
	8 yrs & older
	Selection by Club.

	Leagues (e.g. M&D Team League)
	9 yrs + (Relays only)
10 yrs & older
(Individual events)
	Selection by the Club. 

	County Championships
	9 yrs & older
	Individual and relays
Entry by swimmers achieving entry qualifying times and paying 
entry fees

	Open Meets (all types)
	9 yrs & older
	Entry by swimmers being within qualifying times and paying entry 
Fees

	 Regional Competitions (e.g. North West )
	10 yrs & older
 
	Individuals
Entry by swimmer achieving qualifying time and paying entry fees

	ASA National Age Group & Youth Championships
	10 yrs & older (Relays only)
11yrs – 17 (Girls) &11yrs – 18 (Boys)
	Individuals, Swimmers achieving national qualifying times are entered 
and entry fees are paid by the Club


For each category the age specified is the age of the swimmer at midnight on the day of the event or the final day of a series of events forming part of one competition (such as the Lancashire County Championships) whichever is the later.

However, note for the league swims this differs from league to league.

LICENSED MEET

Some Open Meets (for any swimmer affiliated to an ASA registered club) are licensed according to the purpose of their competition as level 1, 2 ,3 or 4:-

Level 1
Intended for swimmers seeking national qualifying times

Level 2
Intended for swimmers seeking regional qualifying times

Level 3
Intended for swimmers wishing to achieve a county qualifying time

Level 4
Intended for club swimmers and those beginning to enter individual open competitions

NB. There are currently not many licensed 4 meets available and most newcomers to open meet competitions enter licensed 3 meets.
Licensed 2 & 3 meets have advertised upper qualifying times which means that swimmers who have previously achieved times faster than the upper limit time are not eligible for the event; although some event organisers may permit faster swimmers to enter for time trialling purposes.  Swimmers faster than the upper time limit may be given a “time penalty” at the meet and are not eligible for a placing award.
Licensed meets 1 and 2 and most license 3 (not all) also have a qualifying time that a swimmer must have already achieved in order to enter the competition. 
The requirement of having achieved a qualifying time in order to enter for an event relies significantly on the integrity of coaches, swimmers and parents  to submit correct and truthful information.  To this purpose Aquabears hold all performance records of swimmers past and best times and these will be used for entries to meets and in team selection. 
The Aquabears Swimming Club performance records are kept by the Head coach.  PB printouts for each group swimmers are available on request.  PB records are updated frequently but ultimately it is the responsibility of the parent or swimmer to check that the records we hold are correct and up to date and to notify the head coach if they are not.
COMPETITION CALENDAR
A competition calendar has been drawn up by our Head Coach, Mark Crouch and is on the notice board.  Mark aims to organise training sessions around this calendar. 

Please note that the calendar is subject to change and updates and is primarily a guide to aid planning.  It is therefore very important to regularly check the calendar and notice board “Competition/Events” section for updates. 
The calendar shows open meet entry date deadlines as a guideline only because many open meets are oversubscribed long before the deadline date.  It is therefore Aquabear’s policy to enter these meets as early as possible to avoid disappointment.  Look out for entry deadlines in the monthly newsletter and on the notice board.
If you have any questions or queries about competing please speak to either your group coach, Mark Crouch or Competition Secretary Diane McDade.
SWIM 21

Aquabears Swimming Club is a Swim 21 accredited club.  This is a ‘Quality Mark’.  It recognises nationally and regionally the clubs that are committed to providing safe, effective and quality services for the benefit of their members.

Swim 21 is the Amateur Swimming Association’s Club Development model – a planning tool, based on the principles of Long Term Athlete Development, enabling clubs to help athletes, teachers, coaches and administrators to achieve their full potential.  It focuses particularly on the needs of athletes – striving to provide them with the best possible support and environment.

CODES OF CONDUCT

FOR SWIMMERS, PARENTS, CLUB OFFICERS, TEACHERS AND VOLUNTEERS

Objective:- To provide guidelines outlining responsibilities and behaviour for all members of ASC and their parents, in order for the club to run smoothly.  
All codes of conduct are enclosed as separate documents.
POLICIES & INSURANCE

As with any accreditation process, there is a certain amount of paperwork involved.  One of the criteria of Swim 21 is to provide access to the following policies to all parents/guardians:

Child Protection Policy : ASA Equity Policy : ASA Insurance Certificate
If you would like to see a copy of any of these policies or have any queries please contact , Club Secretary.

JOINING INSTRUCTIONS 

When joining there are various forms that need to be filled in.  The Amateur Swimming Association requires certain forms which provide insurance for your child.  For Category 1 (Learn to Swim) and Category 3 (Helpers) there is a pink form; for Category 2 competitive squad swimmers there is a blue form that has to be completed.  Once completed please pass back to Mrs Helen Barrow, Membership Secretary who will send this form to the ASA.  Your child will then be allocated an ASA number and will receive a card.  They will require this number to enter competitions.

There is also a Aquabears Swimming Club Membership Form to be filled in that is kept on file.  Please note that on this form we require emergency contact information for TWO people.  If this information changes at any time please ask for an update form from Helen.

Aquabears Swimming Club also has an annual medical and disability form for all its members.  This should be filled and in and returned to Helen Barrow.  Disclosures are treated completely confidentially.  If your child has any change in medical condition during the year please ask Helen for another update form.

For competitive swimmers (Blue Form Category 2) should your child have a medical condition, it is important that you fill in an annual white Medication Declaration Form that you send to the ASA yourself.  This will be given to you after receipt of Aquabears Swimming Club annual medical form.

There is also a Standing Order form which should filled in and given to your bank.  All squad swimmers are required to pay by Standing Order.  The fees should come out of your account on the first day of each month.   

The club’s constitution is available to view on the club web site or by asking a committee member for a copy.  

It is extremely important that you hand all these forms back before your child commences with the swimming club so that we can make sure your child is properly insured.

FEES

Aquabears Swimming Club has always aimed to keep its fees as low as possible.  We are a non-profit making organisation and, with the exception of our Head Coach, Assistant Coaches and lifeguards, all those involved with the club are volunteers.  

In order that we can keep our fees low, we ask two things of our members:

· Please pay by monthly standing order from your bank.

· Members are expected to continue their standing orders, even if they do not swim over the summer holidays.  Opting in and out of payment, as and when your child can swim, may incur a “rejoining fee”.  This rule is relaxed when a child is injured or ill for an extended period of time.
· Please note that if a swimmer decides to leave the club, it is their responsibility (or parents/guardian) to cancel the standing order. Refunds will not be given for failure to do so.
COST OF SESSIONS
Teddy group






£27.50 per month

Koala group






£31.00 per month

Brown group






£38.00 per month
Polar group                                                                              £53.50 per month
Super Polar group





£60.00 per month
Grizzly group






£67.00 per month
Masters group
Families with three or more paying members are entitled to a discount of 10%.

Please note that the fees for “Learn to Swim” classes are not collected by standing order and do not appear in the above list.

Committee Members 
Position



Name



Contact Details
Chairman 



Stuart Swithenbank

stuartaquabears@yahoo.co.uk
Asst Chairman



Steven George

Swim 21 Co-Ordinator

Kathy/Sian Murphy
Secretary



Michelle Whatmough







Publicity officer


Claire Kelly


Treasurer



David Crouch


dave_crouch@talktalk.net
Asst Treasurer



Catherine Whiddon
Membership Secretary

Neil Kelly

ASA membership


Helen Barrow



Competition Secretary

Diane McDade

diane.mcdade@weirminerals.com
Welfare Officer


Collette Bailey

collettebailey@btopenworld.com
Swim Teacher Co-Ordinator

Betty Crouch


01706 355734
Website Co-Ordinator


Mark Crouch


aquabearschiefcoach@yahoo.co.uk
School Liaison Officer

Mark Crouch
Committee Member


Craig Howarth
Committee Member



Volunteers
Trophies Co-Ordinator

Craig Howarth
Officials Co-Ordinator

Stuart Swithenbank

stuartaquabears@yahoo.co.uk


Fundraising Co-Ordinator

Michelle Whatmough
Squad Swimming Coaches:
Head Coach:



Mark Crouch
aquabearschiefcoach@yahoo.co.uk


Assistant Coaches:
Betty Crouch, Chris Davidson, Stuart Mellor, Jackie McFetridge, Alan Blainey
Poolside Assistants:


Bruce Waddington, Paul Whatmough.
We hope you have found this pack informative.  Should you have any further questions please speak to any of the committee members who will be able to help you. 
We are always keen to involve parents with the swimming club.  Should you be interested in getting more involved please speak to a Committee Member.  Thank you for swimming with Aquabears Swimming Club.
11/01/2011
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